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Analyzing a Differentiation of IT Governance Decision Structure:
Application of IT Strategic Grid Framework
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ABSTRACT

The purpose of this paper is to examine the IT governance decision structure of the four strategic modes of IT strategy grid, and
compare and analyze the differences in the IT governance decision structure of companies that produce superior results and those that
produce inferior results. The survey method was used for this paper, and data from a total of 209 companies that were listed on the
KOSDAQ 300 and KOSPI 200 were used for the analysis. The results show that each mode has a different IT governance decision
structure from the others, and the IT governance decision structure of companies with high results and those with low results are also
different for each mode. The results of this paper are significant in that, for each mode, it presents the decision structure framework for
promoting desirable behavior of companies carrying out IT governance.
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IT Ad2E ITERE 719 7IXE FEsted s
23t (Weill 2004a). ITE 71QAA B 498 714
OgF7] Q& ITE A%EA #st=vdl wet 7199 234
Ho] #FLdch(Bharadwaj 2000). WA 7199 1T ths)
F7F FAL, %A Bl d=AE F oke 719 7
A Ao AR oy A&H ZHYLAE FEE F
Atk Weill & RossE 19993-20001d &<+ 2370 25670 7]
A gAY IT A2 Ale 978 B3 =2 439 7149
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AT principles), IT o}71&A (T architecture), IT U=z}
2EZAH(T infrastructure), H]ZY2 ojEgA ol 8F
(business application needs), IT Fx %2 $AFHUIT
investment and prioritization)2 TA®T. &3 And
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Azt 2EZYX AFL JEANRES 7HsstA 3
fEA AL F2 HERYA ZZAX 2 (owner)7t Al
Shate HlZY2~ 879 7|xd FEHEY. wpA%e® IT
Exe IT 93, o784, JAzeg2EZH, aga &g
Aol QT o3 o]Fo M oF Frh(Weill 2004a). ZH2He]
e M E <F 2>0A AAHZ Joh IT 932 vj=
YA 73 (business monarchy), IT #F3IT monarchy),
B A% (feudal), W3 (federal), 7% (duopoly), FAHHH
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31 M2 2=

‘AFY A4 A& ITE A 2FqA 4 d&
S @ B oolYg 239 vgdz P4 J&§E =
A57b dgdrt. 712AQ0 dFEEREH A2 AF/AM
29 A 1T A4 §lole E7H538t o 4& +
Tae ZI9EY ITE 719 Addite dqiEs AXst,
ITS 2934 #& A% 43¢ 39 ARN&AYE 7}
AL dow IT AR A A #A= AL
FelS ¥ <9lth(Raghunathan et al. 1999).
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o 2824 dFo] FF AFY o, FAE i
&8 olFojFnh ZleA Mo By J|eF P 3
A Gob AFH 7]3E ¥E F AUk ARVIE0] A 7]
Q2 Y= oAt v 7| A
%83 *3%01] oA JE¥=rt 9t £33 1Y ITY
ARG AFTH dod o= 'FFF'aAFA S8
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al. 1999).
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AT 5120 IT/A 4 %59 A% 46(22.1)
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4.2.2 NIE £Y
2 AFNAME ZEHE ¥9(Cronbach’s alpha) A+
Aot WA d#ddd g NI E AFAAY oF
o2 ZAE WY AFYA HFAE U gB4 S
AHg3th A EnvE 4 AgE 598 Qde A
7l A8 AN FES o] &e B AHY S Al
=& Fopdo] F =X A2 FHET
AR E wol7] A3 A EHE AFoltt Z wed A
EE <E 9% <& 10>94¢ Zo] BE ¥FE0] HA
ol 0.70]AH¢1 Ao 2 Yeh} 2AEL NIAEE =
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i o4y Moo rfr ob g2 ook
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(B 9 MEE BHE

— | Cronbach’s Alpha Based on e
Cronbach®l &% | ™t dardized Items ¥
769 763 8
4.2.3 43}

% 94 FRIE FIRE 4 A4 FFGe 483

e oo qa | P14 AEAelA Ak 2 A% V& A2l g A JYs
E Agd guy | 1SR AT A W fEAM Axdel tie HFH JFY 7o)
= s —~ PFL 373, 363 02 UEgon, o] 712¢ Mgt A
: : %Y 2=, 389 EE 339 e, A9y 2E2 3 2
- e = FE¢ 43 LRI
A6 700 107
et i L 43 1T 9idloll w2 T oARY 7=
A8 796 143 431 B4 A%
= = — 2 8ol 7H4e AT da WA, Weill & Rossel
— = o Azsk Syl Aol2g 443 2 Aol Ane v
- = e g Stk 28T YA 428014 EFD 2 949 1T A
AlR fe i3 Bds AR TR AolE AHRYT AM, 7 94
A19 123 700 2 B¢ A% 7193 Be 43 719 el IT And o
& 10 32 5 SN
5} Ao | 8= A Ao S E o) A o
YRL I AR | 35 PID AT | 2q w3-an guen | A3 9 guen | VS TIY RE
Al 2.170 8979 576 435 725
A5 25.% 9.021 567 371 a21
A6 2579 9.078 493 317 741
A7 2582 9.002 624 607 a7
A8 2.7 9.228 604 540 22
A17 25.83 10.884 243 128 aT
Al8 2589 10.368 322 177 768
Al9 26.00 10.394 315 161 769
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AER Fz Aol v, EMFHT =& A% 7Ide
Z} 189 ROA(Return on Assets) A$] 5914 714& €3}
Az, & A 79L& 7 2§59 ROA 3] 5912 7Ide
gttt 71989 JAEA AEbS BA37] YAEA o
EYx Yo REL 74 YAEA Y95 V|ELE HES
2 3dste A4 gAEA HE S Fobatr] A
7 35 JAEA dee de 3oz FAFA

432 ¥4 A5 2 EE

4321 Weill & Ross®] dze} ¢} #o]x 7ke] Hli

Weill & Ross A7ollA AAG YA IT AWds +
Z9 B AFdM AR uet 7199 IT Avda
ZE g4 & Jdg A A} IT 98’9 3%
Weill & Ross® ATl E BEHEE Hole HHd, Sy
gle] A dEEY 7IgEe] IT #53L 7IAe AR
Yelgth IT Q=g ol7lex’e] AL dA e F AT
M F5Hoz2 IT 530 =4 Yebsdth IT A= 2
EZA'Y A$ Weill & Ross® dFoAME IT 258 A

CE 1) 71

min

o UBHKO| [THHHA QAREY 7=
(Weill&Ross)

ITP ITA ITI BUS
BMO 2 6
IMO 18
FEU 3 2
FED 14 6
DEO 23
ANA 0 1

(B 12) 71gS2| LRl THHEA AEE 7=
(2 d7o Z1)

17
FEU 9 15
FED 5 10 14 16 12
DEO 13 14 13 20 18
ANA 2 3 4 3 11
(E 13) 7IYSe] YubEl [T ABHA oA 72X
(Sl 00Zol4t 7]2)

ITP ITA ITI BUS ITV
BMO 7 10 18 22
MO 33
FEU 5 18 19 17 14
FED 4 7 10 12 13
DEO 20 21 20 21 22
ANA 2 4 5 3 6

b

Edo] 7p @o] vehd W, £ A79 oA
¥, B2FAAM % 50% FTHA dL FARE
¢ 2 9 gAEAAAN dFE n2A FAE Yeht
Yok &, old 5% gAEAC H5E FH
AL ot HlzU2x fEAlA 279
& YT ERYol o 57%E AR
FAREE AF YeiA K3
Aoz Ytk IT F3k 2 ¢4
Rossd| 9AHEA frEe F2 H=
Jza AW TE EXE B
87%% AR st Aoz Yehygo W 2 9
FAME HzY2 ZFYdAN 2 HEE By ¢
21%E AA A
2 d7oA ZAE IT AdE gAZR Hd IT o
A& AT UnA JAarEA AgEd dd JAEA Y
o] Weill & Ross®] ZA#9} Folst¢ith. Weill & Ross7h #
A ®2o] 2378 7k R A e B6709 7Y
< gdez BAG RAolx, ¥ A7 FEL v
KOSDAQ 3007 KOSPI 2008 719< ooz & &R
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(E 14) e 2= (# 15) 388 2=
ITP ITA ITI BUS ITV ITP ITA ITI BUS ITV
BMO 13 16 BMO
MO 29 25 20 IMO 18 2% 22 24
FEU 11 18 20 19 18 FEU 3 7 6 5
FED 7 14 12 12 14 FED 5 7 8 5
DEO 17 13 14 15 14 DEO 16 20 19 22 19
ANA i} 5 4 2 6 ANA 3 0 4 1 4
(X 16) H&y 2= (BT X@g 2=
ITP ITA ITI BUS ITV ITP ITA ITI BUS ITV
BMO 5 7 5 14 BMO 10 14 14
IMO 21 17 10 MO 2% 21 17 14
FEU 8 27 26 16 FEU 10 21 23
FED 2 5 5 24 14 FED 3 11 24 14
DEO 6 10 10 24 DEO 12 13 20 20 19
ANA 2 4 4 4 ANA 1 1 2 2 13
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(E 18> M2k Z=(high performer) CE 19 M2k 2=(low performer)
ITP | ITA ITI BUS | ITV ITP | ITA ITI BUS | ITV
BMO 20 24 25 BMO 6 6 3 16 18
MO 20 20 20 MO 28 18
FEU 15 20 FEU 4 11 6 9 5
FED 20 20 8 5 0 FED 19 17 2 9
DEO 10 12 12 15 7 DEO 22 23 2 18
ANA 0 0 0 0 13 ANA 4 3 6 6 18
(& 20) & 2=(high performer) (B 21y RS 2(Jow performer)
ITP | ITA ITI BUS | ITV
BMO
MO 10 253 7 13 19 0
FEU 0 0 10 0 8 i
FED 0 4 10 4 8 0
DEO 10 18 17 30 6 DEO 0 0 0 15 0
ANA 10 0 3 0 19 ANA 0 0 20
(E 22) 8@ 2=(high performer) (E 23) M&& 2=(low performer)
ITP | ITA ITI BUS | ITV ITP ITA ITI BUS| ITV
BMO 0 3 0 0 BMO 17 0 0 0
MO 29 17 9 6 MO 25 9 0
FEU 8 30 FEU 8 10 30 18
FED 8 0 13 13 22 FED 4 10 21 22 18
DEO 4 13 T 7 6 DEO 8 10 10
ANA 4 13 13 13 22 ANA 4 0 3 4 41
(E 24y X|¥8 2=(high performer) (E 25) X|&8 2=(low performer)
ITP | ITA ITI BUS | ITV ITP | ITA ITI BUS | ITV
BMO 4 8 9 0 BMO 20 20 20 20
IMO 40 40 20 IMO 10 8 0 0
FEU 0 28 20 FEU 0 24 20 74
FED 0 20 FED 0 4 24 20
DEO 0 15 13 DEO 0 0 0 20 20
ANA 0 0 20 ANA 0 0 0
F) <E 18>~<FE 25> 4323 FolA AAZL e EXNY AA2F A2FE high performerst low performerg
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(E 26y M2k 2=(high performer) (E 27y M2 2=(low performer)
ITP | ITA ITI BUS | ITV ITP ITA ITI BUS | ITV
BMO 10 4 12 10 20 BMO 0 0 14 17
IMO IMO 2 17
FEU 20 12 20 0 0 FEU 0 18 13 13
FED 10 12 8 5 0 FED 9 5 5 9
DEO 10 12 12 15 DEO 27 25 2
ANA 0 0 0 0 13 ANA 3 8 8 3 4
(E 28) 288 2=(high performer) (E 29> 2&8 2=(low performer)
ITP | ITA ITI BUS | ITV ITP ITA ITI BUS | ITV
BMO 14 0 7 13 19 BMO 21 22 %
IMO IMO 25 31
FEU 10 % 14 17 0 FEU 0 0 0 0
FED 14 18 17 13 6 FED 0 0 0 3 0
DEO 14 % 24 % 31 DEO 28 35 % % 3
ANA 10 0 3 0 0 ANA 3 0 14 6 0
(E 30y Mata 2=(high performer) <E 31y M 2=(low performer)
ITP | ITA ITI BUS | ITV ITP ITA ITI BUS | ITV
[BMO 3 3 7 13 BMO 0 0 0 0
IMO 37 23 21 17 IMO 21 20 22 12
FEU 3 22 FEU 0 31 22 24
FED 0 13 17 17 FED 4 3 27 13 18
DEO 10 % 18 17 DEO 8 10 10 12
ANA| 0 3 T 17 ANA| 4 0 3 4
(E 32 X248 2=(high performer) (E 33) X248 Z=(Jow performer)
ITP ITA ITI BUS | ITV ITP ITA ITI BUS | ITV
BMO 40 16 16 5 20 BMO 0 8 10 24
IMO 36 IMO 34 30
FEU 0 20 30 20 FEU 3 13 12
FED 0 8 20 % 20 FED 0 3 3 17 12
DEO 0 0 0 13 DEO 2% 2 % 24
ANA 0 0 0 ANA 0 5 3 3 0
2) <F W>~<E 33> 4324904 AANFL dE FAY 300 o143 7145 e high performerst low performer
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