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Measuring Value Achievement in Business Processes
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ABSTRACT

Many of today's companies adopt Business Process Management to make their business processes efficient and at the same time
pursue certain business values in order to make known that they are working for public interests and to enhance their images and
competitiveness. On the other hand, to improve achievement of business values, not only the basic business activities but also the
capability of measuring value achievement and ways to reflect the measuring results for process improvement should be built into their
business processes. In this study, we propose a value achievement measuring framework that includes the design elements necessary for
measuring value achievement and demonstrate its efficacy with an application example.
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2) “The state of affairs that a plan is intended to achieve and that (when
achieved) terminates behavior intended to achieve it." [3]

3) “Purpose toward which an endeavor is directed.” http;//www.thefreedictionary.
com/goal

4) “The goals summarize the key practices of a key process area and can
be used to determine whether an organization or project has effectively
implemented the key process area. The goals signify the scope, boundaries,
and intent of each key process area.” [4]



g2W, ZA A (metric) S A28, AEVE, T& ZZ A=
7} oW A4S 7tAE AES ¥FH HEo|th6 Ragland
[71o) w2W A F(ndicator)s AZESO] ZEAL AL
Eglo] Z2AE B AEFAAN FRE FE= FHAY FL
ZRANZ AFo|ttD AR 47, B =FdME 4F A
¥ FAME A 5X E(Performance Indicator, PDl &4
S 7MY, ASAE F 53 FasA deHE 45AR
2 Y52 #(Key Performance Indicator, KPI)gtx %
272 g}

é
j
)
ol
= R :
_u
:_
N
mL
)
Y

1.1 olw A= RS 277 ek

1.2 ofm 2EE G 2AE Fn 94 Bk &
NS SRAYS WAL (3Y D o)
ehd 4 9o,

Eg 340 thate] thest 2e AES Bok
g¥lojo} 3 KPIZ wels)

71 2.2 KPI& Wt=A] S35 ojof ot

18 2.3 =3 WA FollE KPIZL obd SAWEE dth
KPI7} obd A4S PI2 F27]2 ghrh

JHE 2.4 232 AAHY A= LA el AHES
7] §l8te] =A== KPIE EA3)

2 =RdAAME o aizﬂ AR ozRE 74x¢ thoka =40
ANEE 7k BAZ (27 29 Zo] QoA T & Utk

Exste 7}7\1% ZFA €4 2 F(Value Achievement Goal)
1 BE3 KPl oM 53 H5x#E %= KPIg 34
52 #(Key Performance Goal)2til ¥-27]2 3t} BE
e FAd IAETEE} o F FHYLS
KPI, PI7} 913l KPI= S5%E ¥33ta, Pl KPI

3. VX EME §HE & WYY

A 28 E ANRAE 248
B8 & Re e HEE =
A4 =98 A AR sne

sletel Wad AdES
btk o elAE A2

2 3o HA2Ae &

14

O

5 “A measure provides a quantitative indication of the extent, amount,
dimension, capacity or size of some attribute of a product or process.” [5]

6) “A metric is a quantitative measure of the degree to which a system,
component, or process possesses a given attribute.” [6]

7) “An indicator is a metric or a combination of metrics that provides
mmght into the software process, a software project or the product
itself.”
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