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A Study on the Design of EA Performance Evaluation Model
and the Application Case
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ABSTRACT

Korean government has operated EA by the act on efficient introduction of information system and operation, etc. But the evaluation
system for EA and the criteria don’t prepare well. Particularly, There is no model for EA performance measurement and the way is
insufficient, In this study, we derived 8 areas and 17 criteria for the performance evaluation based on the Performance Reference Model of
U.S FEA and Korea. And we also derived 8 areas and 10 criteria for it based on the OMB EA Assessment Framework and the EA
maturity model in Korea. We propose the performance evaluation model of the five areas that consists of the business performance,
customer performance, process, human resource and the technology for EA performance evaluation.

To verify the model, we applied the model to three organizations and evaluated EA performance. In addition, we compared the
performance result with the performance evaluation area of EA maturity model of Korea to verify the result. We also analyzed the criteria
of the proposed performance evaluation model with the current EA maturity model and Performance Reference Model of Korea. As a result
of the evaluation, we verified of the proposed performance evaluation model, too.

Keywords : EA/ITA, Performance Measurement, Architecture
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