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Distributed Development and Evaluation of Software using Agile Techniques

Lee, Seiyoung' - Yong, Hwan-Seung™

ABSTRACT

The Agile movement is a phenomenon that is part of the next phase of the software engineering evolution. At the same time, globally
distributed software development is another trend delivering high-quality software to global users at lower costs. In this paper, Agile
Framework for Distributed Software Development (AFDSD) has been suggested, and Chameleon project of Yahoo! Inc. has been
implemented based on the framework. Also, the project has been evaluated by measuring Agile adoption and improvement levels, degrees
of agility and agile project success, and comparing the performance and quality with the previous version. The overall performance and
satisfaction with Chameleon increased by more than 30% since Agile techniques were adopted. Our objective is to highlight successful
practices and suggest a framework to support adoption and evaluation of Agile techniques in a distributed environment.

Keywords : Agile Methods. Scrum, Distributed Software Development, Evaluation of Agile Projects
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